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April 9th, 2020 
 
Dear Loker School Community, 
 
I hope that you are well. It has been so hard for the Loker faculty and I to be 
separated from all of you and your children at Loker Elementary School over the 
last few weeks. We really miss all of you but it has been wonderful to 
communicate with them through our virtual meetings. I am writing to inform you 
about Phase 2 of distance learning which will begin this coming Monday, April 
13th. Our dedicated teachers are hard at work preparing for this phase and we 
are excited to roll it out to all of you on Monday. As it has been since the school 
buildings were closed, our top priority is the social-emotional health of your 
children and their connection to teachers and one another. This is certainly 
an unprecedented event and, as a faculty, we want to ensure that children are in 
a safe and healthy place to access academic learning. 
 
Phase 2 of Remote Teaching and Learning will build off our enrichment model 
and provide a maximum of 3.5 hours of school-based learning and assignments 
each day. We are rolling out Phase 2 with the intention of returning to school on 
May 4th but we are also preparing for the possibility that we will return to school 
later than May 4th. While we will move forward with new content in all subject 
areas, each grade level will have a specific focus on a designated subject area. 
For Kindergarten through Grade 2,  the emphasis will be language arts and for 
Grades 3 through 5, the emphasis will be mathematics. In these specific 
emphasized subject areas, teachers will focus on new skill development and 
prioritize student feedback. Students will be expected to submit work in these 
emphasized subject areas on a regular basis. Administrators and curriculum 
leaders chose these specific academic areas of emphasis for many reasons, 
including preparation for the next grade level. It is important to note here, that 
while we are striving to produce meaningful and specialized instruction, next fall 



will inevitably look quite different than previous years. We will need to teach 
concepts and skills from the previous grade level, as distance learning cannot 
replicate live teaching and learning in the classroom. 
 
There are traditions and rites of passage that are important to your children, and 
we are working to preserve some form of as many of those as possible such as 
the 5th Grade Biography Project, the 4th Grade Animal Adaptations Project, the 
3rd Grade Author’s Tea and more! Specific grade level teams will communicate 
how we are approaching those with you directly.   
 
During Phase 1 of distance learning, which has been considered optional, we 
have been generally pleased with the high levels of student engagement in terms 
of meeting participation and work completion.  I have also been impressed with 
the high level of participation with special theme days and mathematics 
challenges! As we transition to Phase 2, students will be expected to complete 
the assigned work and activities that teachers provide.  While we are saying that 
this work is now required, we recognize that we will need to allow significant 
family discretion in determining what work individual students are able to 
complete.  We encourage the adults at home to stay in close communication with 
classroom teachers and support specialists to let them know how it is going so 
that they can modify expectations as needed.  Our intent is not to add stress to 
anyone’s lives at this time. 
 
As you have already heard from Dr. Unobskey, formal spring parent-teacher 
conferences have been canceled.  During this period of distance learning, 
teachers will provide regular, formative feedback to students about their work 
completion.  At the district level, we will determine the best way to communicate 
student progress at the end of the year given that teaching and learning has 
looked completely different.  We recognize that most students will not reach 
typical end-of-year benchmarks, and we will prepare to meet students where they 
are when we return to school.    
 
You can expect regular, consistent communication from your child’s teacher.  
While recognizing the importance of efficiency and minimizing multiple emails to 
parents, we have also seen a correlation between regular communication from 
teachers and active engagement from students.  You can expect that your child’s 
teacher will offer both synchronous and asynchronous learning opportunities on a 
consistent basis. Specialists (PE, Music, Art, Technology, and Library) will 
continue to provide asynchronous lessons to students on a weekly basis, and 



they will join classroom meetings occasionally so that they can maintain 
connections with students.    
 
Lastly, I would like to thank publicly the teachers and staff of Loker School. In a 
few short weeks, they have transplanted the incredible work of their classrooms 
and specialties into a virutal platform. Their tireless work ethic is a source of 
inspiration for me and I am very appreciative of their tremendous efforts. I am not 
sure that I have seen a professional staff work harder than they have in the last 
month. I also want to express my gratitude for your continued partnership and 
support during this new phase of distance learning. I am grateful for having such 
a supportive and collaborative school community. If you have any questions, 
please feel free to contact me at Brian_Jones@wayland.k12.ma.us. 
 
 
Most Sincerely, 

 
Brian Jones 
Loker School Principal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 


